
Territory Records Advisory Council Minutes 

MEETING No.4 of 2014/15 

12:00-2:00pm 21 May 2015 

Darling Room 

Level 1, 221 London Circuit, Civic 


Present 

TRAC: Anne Buttswmih (Chair), Michael Piggott (Deputy Chair), Nick Swain, Chris Aulich, 

Roslyn Brown, Dani Wickman (Director), Anita Cairnduff (Observer). 


Meeting opened: 12:05pm. 

Welcome 

The Chair welcomed everyone to the meeting. Ms Buttsworth noted that there are currently two 
vacancies on the Council, with new appointments cunently being considered. It is anticipated 
that the new members will be invited to the Council's next meeting as observers ifthe 
appointment process has not been fully completed. 

Agenda Item 1 -Agenda and Apologies 

There was one apology: Amanda Hanis. 

Agenda Item 2 - Minutes of previous meetings and business arising 

The minutes were accepted with the coffection of one typographical at Agenda Item 5 

Resolution Number 1 of Meeting No.4 2014-15: Council approved the Minutes of Meeting 
No.3 2014/15. 

Business Arising: There was no business arising from the minutes not otherwise on the agenda. 

Agenda Item 3 - Director's Update (no papers) 

The Director introduced Ms Anita Cairnduffwho is currently occupying Ms Lynda Weller's 
substantive position. Ms Cairnduff is a very well credentialed records manager and has brought 
much expe1iise to the area. She has temporarily transferred to the TRO from the Education and 
Training Directorate, and will leave the TRO at the end of June. Ms Lynda Weller has been 
permanently appointed to the ACT Government Reference Archivist position previously 
occupied by Elizabeth Estbergs. Given current staffing levels following the recrnitment of a 
Graduate Administrative Assistant in 2014 the TRO will not in the medium term be filling Ms 
Weller's position. Instead, the Director intends to use any salary savings to bring staff into the 
office for specific purposes and specific skills to ensure that the strategic work of the TRO 
continues. 

The Director advised that the Digital Records Project Manager Mark Semmler would finish with 
the TRO next week, and that he asked that the Director extend his appreciation to the Council for 
their suppmi during his work on the ACTPS Digital Records Capability Project. The Chair 
commented that Council would also like to thank Mr Semmler for his work on this project and 
the suite of standards. 



The Director noted that the Council has a specific role in advising on the records management 
standards, which Mr Semmler had worked on updating during his time at the TRO. The existing 
standards had been substantially simplified from the current nine standards to one, which would 
be supported by eight guidelines. These would also be accompanied by a self-assessment. The 
Director advised that a self assessment tool for agencies will also be available for use. The 
standards, guidelines and self-assessment checklist will be provided to TRAC at the August 
meeting. 

The ACT Government's Annual Report Directions have recently been changed to allow for 
centralised repmiing on some issues, including on records management. This means that the 
TRO will report on records management in its annual report for all agencies. In the first year this 
will simply involve publishing in one place the material agencies would previously have reported 
in their own Annual Repmis. In future years this process could provide an opportunity for 
greater analysis of agency records management activity. The self-assessment tool being 
developed as paii of the review of TRO standards might provide an avenue for assessing agency 
records management performance in future. 

The Director advised that consultants have been working on the whole of Govemment 
Thesaurus. There are currently 16 common functions such as personnel and financial 
management. However, consultants have proposed that only eight of those are required to 
provide a much simpler structure. The Director stated that the consultants are to advise in the 
next few days as to what headings would fit under those relevant eight functions. 

The Director acknowledged the launch on 13 April 2015 of the website on soldier settlement in 
the ACT, which was the TRO's key contribution to the Centenary of World War 1. She and.the 
Chair thanked Roslyn Brown for welcoming everyone to her country at the event. The Chair 
noted that there had been suppmi from the archives community at the event, with representatives 
of Commonwealth and university bodies present. TRAC commended Ms Weller on her excellent 
work on this event. 

Also contributing to the digital agenda is the TRO's work to standardise the configuration of 
recordkeeping metadata in ACT Government systems. This work will allow all TRIM data bases 
to be operating in the same way and make it simpler to transfer records from one database to 
another. In early June a workshop will be unde1iaken to reach agreement on the new system and 
have in place processes to ensure transition to the new system. 

Members have previously discussed the proposal to establish a lecture, in paiinership with the 
University of Canberra, to showcase the annual release of ACT government archives. The Chief 
Minister has agreed to styling the lecture as the Chief Minister's Lecture, and the Director has 
written to the Vice Chancellor of the University about the proposal. A meeting is proposed with 
the head of the Institute for Governance and Policy Analysis, which the Director, the Chair and 
Prof Aulich will attend to progress the proposal with the University. 

Agenda Item 4- Section 28 declarations (verbal) 

The Director advised that since TRAC's last meeting the TRO has received seven applications 
for exemption of records from public access under section 28 of the Act. A number have been 
from the Cultural Facilities Co1poration seeking exemption under personal privacy and legal 
professional privilege. The Director has approved all of these requests. A number of 
applications have also been received from ACT Corrections Services. Some of these are for 
client files which can be approved, but others have broader subjects such as the development of 
the Alexander Maconochie Centre. The Director has asked for more infmmation about these 
records before she makes a decision about their exemption. The TRO's s28 register was 
cu11'ently being updated and would be online in the next few days. 

Agenda Item 5 - Records Disposal Schedule - ACTTAB Ltd 



The Chair advised that this is third time that Council are considering this Schedule and in 
particular the Director had been asked to clarify the treatment of originals and copies of 
personnel files being transfeITed to the new agency. The Director then advised that since the 
papers had been prepared for TRAC the TRO has been advised that under Fair Work Act 
regulations the new business owners are entitled to receive the original personnel files of staff 
who would transfer to the new agency. The ACT has kept copies of all of these files, and the 
Schedule as previously considered by Council would be notified, l'ather than the version in 
today's meeting papers. 

Prof Aulich noted the decision. However he suggested that consideration should be given to the 
Government ensuring that the intellectual property relevant to this enterprise, and the relevant 
copies of material, are kept within Government in case the Government ever sought to restart 
this.business, as it has been done with other entities. 

Agenda Item 6  Records Disposal Schedule - Advocacy Services 

The Director advised that this schedule is designed to cover records pe1iaining to the function of 
representing and supporting the best interests of children, young people, victims of crime and 
other vulnerable people who are not able to pursue or protect their own interests and/or have 
their freedoms removed. 

The Advocacy Services Records Disposal Schedule is intended to replace the existing schedule 
for Advocacy Records, which was created in 2003 to cover case files belonging to the Public 
Advocate of the ACT(NI2003-457). Extensive work has been undertaken to broaden the record 
classes and incorporate other stakeholders providing advocacy services on behalf of the ACT 
Government. 

The Chair noted that Council members had had some queries about the schedule at the last 
meeting, and that these had been addressed in the comments included in the new draft. 

Prof Aulich asked whether the te1ms "significant" and "major" had particular meanings in the 
schedule. The Director indicated that she believed the differences were not deliberate but would 
provide additional information at the next meeting. 

Mr Piggott noted the introductory material to the schedule and patiicularly the note that agencies 
must not destroy records when they are aware of possible legal action. He asked if this wording 
could be strengthened to require agencies to take reasonable steps to ensure that no legal action 
is contemplated in relation to the records. 

The Director indicated that it would be possible to make this change, and that new schedules 
could in future include this kind of wording. It would not be possible to change existing 
schedules until they were reviewed and reissued. 

Action: The Director review the introductory material for records disposals schedules to 
strengthen the wording in relation to records required for legal action, and include this in 
new schedules. 

Agenda Item 7 - Records Disposal Schedule - Student Management 

The Director provided Council members with a document that outlined the major changes in the 
Student Management schedule compared with the various schedules it intends to supersede. She 



noted that the primary changes were to remove a range of activities that were included in the 
fmmer schedules and include those records under the activity Case Management. This has the 
effect of substantially increasing the retention periods for some types of documents, and brings 
the new schedule within cunent practice for student files. 

Members noted that the document was very useful and thanked the TRO staff for preparing it. 
The Director unde1iook to provide a similar outline for other schedules in future where this 
would help members to understand significant changes in disposal scheduling. 

Members agreed to provide any additional comments to the Director by the end of May. 
Provided any additional comments were addressed the Council endorsed the schedule. 

Agenda Item 8 - Training and Tertiary Education 

The Director advised that this schedule has been submitted for Council's second consideration. 

The Chair advised that there was an ell'or on the cover page of the Schedule relating to the 
Records Disposal Schedule Name: it should read "Training and Tertimy Education" Schedule 
not "Vocational". 

Members did not have any fmiher comments on the Schedule. 

Agenda Item 9 -Records Advice 76- Cloud-based services and recordkeeping considerations 

The Director advised that Advice 76, 77 and 78 related to cloud-based services which the ACT 
Government was strongly encouraging. It is considered that cloud computing poses both 
benefits and risks for ACT Government agencies. Efficiency gains and cost savings need to be 
weighed against the risks that cloud anangements may present to privacy, security and records 
management. These Advices were noted by Council. 

Members discussed whether the location of data was significant for use of cloud services, and 
also noted that the finalisation of the ACT's cloud policy would be impmiant in accompanying 
the TRO's advice. 

The Director invited members to provide any fmiher comments out of session, and noted that the 
drafts would also be provided to the Records and Infmmation Management Community of 
Practice. 

Agenda Item 10  Records Advice 77 - Cloud-based services and understanding the risks 

Noted by Council. 

Agenda Item 11  Records Advice 78  Cloud-based services and mitigating risks 

Noted by Council. 

Agenda Item 12  Report on ArchivesACT 

The Chair stated that the Repmi was very comprehensive and infmmative. Council noted the 
repmi. 



Agenda Item 13 - Report on Agency Records Management 

Council Members noted Territory Records Office Activities. The Chair asked about the 
activities of the Community Practice Group regarding training of staff. The Director advised that 
most Working Groups have been self starting and that she would be following up their activities 
a.nd encouraging fmiher paiiicipation. 

Other Business 

Nil. 

Next meeting: 

The Director advised that the next meeting is scheduled for Thursday, 13 August 2015 at 12 
noon. 

Meeting closed: 1.55pm. 


Minutes confirmed on IS /2015 
 Buttswmih (Chair) 
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